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HRS4R@PoliTO - Organizational Structure

Steering Board

(Vice Rector for Quality, Welfare and 
Equal Opportunities, Vice Rector for 

Research, Rector’s Delegate for Strategic 
Assessment, Director-General, Director of 
Doctoral School, Head Research Support 

Division, Head HR Division) PMO

(Research Support 

Division- Excellent

Science and Researchers

Mobility Office

Administrative Working
Group

• Carries out the gap analysis based on legislation and practices in use for 

each principle of the C&C

• Monitors and coordinates  the implementation of the Action Plan and 

meets every 6 months to track progress

• Involved in the Gap Analysis and in the draft of the Action Plan 

• In the implementation phase is consulted once a year to evaluate changes 

in the perception of researchers 

Rector, Academic Senate, Board 
of Governors

Focus Group of Researchers

Strong institutional commitment and

involvement of all stakeholders
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Methodology – Action Plan 2019-2021

Action Plan 2019-2021 (27 actions)
approved by the Governing Bodies on July 17th 2019

Researchers 
Focus Group

Steering
Board

Admin. 
Working
Group

Survey

Strategic 

Plan 

2018-24
Polito4IMPACT

Gap Analysis
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The involvement of researchers at large - Internal Survey 2018 

 Recipients: 2109 members of the Scientific Community (PhD candidates, research fellow, researchers, 

professors)

 Objective: 1) raise awareness on the C&C; 2) give researchers the opportunity to express their views 

on aspects of working conditions and environment that are usually little explored 3) assess the perception 

of the scientific community of PoliTO concerning the implementation of the principles  of the C&C 

 Timing: 27 September – 21 October 

 4 sections: A) Ethical and Professional Aspects; B) Recruitment and Selection; C) Working conditions 

and Social Security; D) Training and Development 

RESPONDENTS

733 researchers

(34,76%)
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Taking into consideration the views and needs of researchers

FOCUS GROUP OF RESEARCHERS

 In September 2018 a new call for expression of interest addressed to all professors, 

researchers, research fellows and PhD candidates was launched to renew and strengthen the 

Focus Group of Researchers 
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FOCUS GROUP OF RESEARCHERS

 All 30 expressions of interest received have been accepted

 The members represent: 1) all the 11 Departments;  2) all categories of staff conducting 

research (R1-R4) and 3) gender balance is respected

 Representatives of Full professors: one Head of Department  and the Former Director of the 

Doctoral School

 The Chair of the Focus Group of the Researchers is the Vice Rector for Quality, Welfare and  

Equal Opportunities

 3 meetings of the Focus Group between Nov 2018 and July 2019 to:

 analyze the results of the survey

 propose future actions

Taking into consideration the views and needs of researchers
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STEERING BOARD

 Strong Institutional commitment is one of the main factors for the success of PoliTo HRS4R. 

The Strategic Plan 2018-2014 explicitly confirms the commitment to the implementation of the 

Charter&Code

 The whole process has always been led and supervised by an Institution’s high-level 

representative: the Deputy Rector chaired the Steering Board and the Researchers’ Focus 

Group from 2013 to 2018. In March 2018 the newly elected Rector appointed a Vice-Rector for 

Quality, Welfare and Equal Opportunities that is also in charge for the HRS4R. It is the first time 

ever that PoliTo has a Vice-rector in charge for Welfare and Equal Opportunities 

 2 meetings of the Steering Board in December 2018 and July 2019 to:

 analyze the results of the survey and the actions proposed by the Focus Group of Researcher

 draft the Action Plan 2019-2021, consistent with the Institutional Strategic Plan 2018-2024

Institutional support
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Monitoring Plan

To coordinate and monitor the implementation of the actions:

 a common template has been distributed to all the persons in 

charge of the implementation of the actions 

 biannual meetings of the Administrative Working Group are 

scheduled, reporting thereupon to the Steering Board

 the Researchers Focus Group is consulted once a year to 

evaluate changes in the perception of researchers towards the 

implementation of the Charter and suggest new actions 

 Governing Bodies are periodically updated
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Progress report template (every 6 months)

 Milestones achieved

 Completed activities

 In progress activities

Carried out activities

For carried out activities:

 Encountered problems that have affected the work plan

For next activities:

 Critical points that need the involvement of the Steering Board

 Possible risks

Critical points

 Next period deadlines

 Activities to be started

Next activities

Indicators

Action: 

Monitoring period: from … to …

Leader: …    Other Members: …. 



POLITECNICO DI TORINO

Indicators

Indicators must be identified for each Action

‘SMART’ Indicators:

Specific

Measurable

Available/Achievable in a cost effective way

Relevant for the programme

available in a Timely manner

STATE OF THE ART: through the identified indicators take a picture of the situation at the start of 

the action

PERIODIC MONITORING: update of indicators 
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Internal communication strategy

 Communication of the HRS4R initiative through the 

magazine Poliflash

 HR Excellence in Research logo appears on everything 

that relates to HRS4R actions

 Logo on the homepage of the Institutional website and 

creation of the section Opportunities for Researchers

 Training to participants to Horizon 2020 call for 

proposals

 Periodic update to Governing Bodies to receive 

institutional support

 “Call for candidates” open to all research staff to be 

part of the Researchers Focus Group
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WEB SITE – www.researchers.polito.it
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Action Plan 2015 – 2018 – Some results
I

1. Supporting curiosity driven research (ARI)

 5 new initiatives

2. Promoting responsible research and innovation (GESD, 

BIBLIOM, IT, ARI)

 Adoption of the software for detection of plagiarism 

MOC on research integrity and actions to support RRI

 Joined the Network of Universities for Public Engagement

3. Supporting dissemination, exploitation and protection of 

results (ARI, TRIN, BIBLIOM)

 Training and support on IPR 

 Support for Dissemination and Communication in H2020

 Adoption of Open Access Policy

4. Promoting communication of research and research 

environment (ARI, CORE, GESD)

 Adoption of the project “Promoting research and research 

environment”

Organization of the first PoliTO ‘Research Day’

 New webpages on Research Success Stories

 Training on communication skills

5. Creating a university researcher ombudsman (AFLEG)

Researchers Ombudsman appointed

6. Supporting career development (GESD, ARI, Q-VAL)

Training for researchers

2 initiatives to improve employability of PhD candidates and 

research fellows

Train the Trainer initiative

Pilot to support mobility of PhD candidates

7. Ensuring professional supervision (GESD, ARI, Q-VAL, )

Guidelines for PhD supervisors

Training on PhD Supervision

Survey for research fellows and temporary researchers

8. Attracting qualified international researchers (INTE, ARI, RUO)

 Call for Visiting professors

Welcome kit 

9. Promoting gender equality (RUO, ARI)

Gender balance in Governing Boards

Participation in EU calls for gender equality plan
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Open, Transparent and Merit-based Recruitment

 PoliTO performed a review of its current recruitment procedures and practices using the 

checklist provided by the EC

 The checklist includes about 23 questions to support a review on:

 The OTM-R system in general

 The Advertising and Application phase

 The Evaluation and Selection phase

 The Appointment phase
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The OTM-R checklist: a few sample questions

 About the OTM-R System (in general):

3. Is everyone involved in the process sufficiently trained in the area of OTM-R?

7. Is our current OTM-R policy in line with policies to attract researchers from abroad?

 About the Advertising and Application Phase:

14. Do we make use of other job advertising tools?

15. Do we keep the administrative burden to a minimum for the candidate?

 About the Evaluation and Selection Phase:

18. Are the committees sufficiently gender-balanced?

 About the Appointment Phase:

20. Do we inform all applicants at the end of the selection process?

21. Do we provide adequate feedback to interviewees?
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PoliTO OTM-R checklist
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OTM-R actions @ POLITO

IMPLEMENTED ACTIONS 

 E-recruitment tools are available for all research positions

 In order to attract researchers from abroad, PoliTO has advertised an “expression of interest 

online procedure” for full and associate professors positions, open to external candidates with 

the aim of attracting the best scholars/researchers

 Regarding policies to provide attractive working conditions for researchers, since 2016 grants for 

basic research for all tenured faculty members and starting grants for tenure-track assistant 

faculty members have been introduced. Moreover, Politecnico di Torino has implemented 

several measures aimed at improving the quality of life, such as: the nursery "Policino" located 

inside the University, a baby-sitting service that facilitates the return to work after maternity, 

support services for elderly family members and counseling for staff in temporary difficulty,  the 

foreign citizens office. The University monitors the quality of life in the workplace through 

surveys addressed to all the personnel of the University. A questionnaire on working conditions 

is filled out each year by doctoral candidates and every two years by research fellows and 

temporary researchers
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OTM-R actions @ POLITO

FUTURE ACTIONS INCLUDED IN THE ACTION PLAN 2019-2021

 Actions to attract researchers from abroad (Actions 1 and 19 e.g. in September 2019 

PoliTO submitted a proposal for the call H2020-MSCA-COFUND-2019 )

 Actions to prevent unconscious bias in the selection process (Action 16)

 Guidelines related to recruitment and selection procedures have been prepared in Italian 

and in English and will shortly be available online in a new dedicated section at the link: 

https://careers.polito.it/ (Action 18)

 Provide information on the planning of research positions to researchers with temporary 

contract (Action 17)

 Approval of a Gender Equality Plan (action 20)

https://careers.polito.it/


Actions to support the next step of the career 

of PhD candidates

Actions to support the next step of the career 

of PhD candidates
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The question of the PhD representatives in the Focus Group 

«What’s the next step of an 

academic career?»
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Project “Chi ri-cerca trova!” (Whoever re-searches finds)

 In 2017 and in 2018 the Doctoral School launched an experiential workshop focusing on the 

employability development of Ph.D candidates that are in their final year 

 The aim is to provide the participants with accurate tools to define their own professional 

pathway, thus enabling them to match their personal skills and motivation with a deeper 

knowledge of market dynamics

 There have been 3 editions and about 90/100 doctoral students have participated 
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Workshop on PhD supervision

• 2 groups of 12 

supervisors each

• At the beginning of 

their career as 

associate professors

• Representing different 

Research Departments

• Gender balance
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Workshop on PhD supervision - OUTCOMES

After the workshops, participants have 
continued to meet

They have developed some practical tools 
with the aim:

• to improve the efficiency of the 
supervisor’s mentoring role and improve 
the PhD candidate productivity

• to clarify mutual expectations

• to help to manage critical situation in a 
professional way

• to adopt best practices in supervising the 
PhD candidates recognized at 
international level
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Workshop on PhD supervision - OUTCOMES

Two documents (simple and quick):

Expectations Questionnaire 
• questionnaire with evaluation scale to 

clarify the relationship between supervisor 
and PhD candidate

Memorandum of Understanding
• synthesis document
• one copy is loaded on “portale dello

studente”
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Workshop on PhD supervision - OUTCOMES

OPERATIVE INSTRUCTIONS

Two phases:

• phase 1: Expectations Questionnaire 
independently filled by PhD student and 
supervisor

• phase 2: discussion between supervisor 
and PhD student to compare the answers 
reported in phase 1; finalize the 
Memorandum of Understanding and 
upload on website
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Soft skills catalogue – Doctoral School
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Benefits:

 Encourages interaction and integration between academic staff 

and Central Administration Departments, bringing them together to 

share information on existing activities. It identifies overlaps and 

common needs and optimises workflows.

 Carrying out the Gap Analysis brings academic and support staff 

together to reflect on strengths and weaknesses and helps to 

identify joint concerns and opportunities.

 Allows for engagement across all categories of researchers to 

define new activities tailored to the different career stages and to 

assess the effectiveness of existing ones.

Why (not) participate in HRS4R?

CESAER (http://cesaer.org/en/home/) is the Conference of European Schools for Advanced Engineering education and Research 
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Benefits:

 For those universities, whose HR Department offers only 

administrative services addressed at solving contractual issues, 

HRS4R is an opportunity to start developing career support 

actions 

 Provides the opportunity to be part of an international network and 

share best practice with innovative and ambitious universities on 

issues such as career development and supervision.

 Supports the attraction of competitive research funding, i.e. 

HRS4R can be used to support applications for grants requesting 

researcher support and development.

Why (not) participate in HRS4R?
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Benefits:

 Reduces the burden of proof for researchers showing their 

engagement in H2020 projects and proves their commitment to 

fulfilling the requirements of Article 32 in the Model Grant 

Agreement.

 Brings essential HR policies - such as recruitment, development, 

social status and ethics - into the foreground of institutional policy-

making, which otherwise may be regarded as peripheral concerns.

 For institutional leaders, adopting the strategy can act as a public 

expression of your organisation’s support for researchers. It acts 

as a framework for understanding and implementing policies and 

practices to improve the research environment.

Why (not) participate in HRS4R?



Sharing experiences on HRS4R at 

national level

Sharing experiences on HRS4R at 

national level



POLITECNICO DI TORINO

HRS4R in Italy

To date, 16 Italian institutions have received the 

Award, of which 12 are Universities

https://euraxess.ec.europa.eu/jobs/hrs4r#show_ITALY
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Sharing experiences on HRS4R at national level

 2017-2019 a Working Group of the 12 Italian HRS4R Acknowledged Universities was 

established within the association of General Directors of the Italian Universities 

Administrations (http://www.codau.it/)

 15 members (13 work in research support services) 

 Objectives:

 Exchange of best practices adopted for the implementation of HRS4R 

 Creation of a network of HRS4R administrative staff contacts to support the fulfilment 

of the actions required by the EC

 Sharing benefits and obstacles with respect to participation in HRS4R, both to 

encourage other universities to take the path and to raise awareness at national and 

European level
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Members of the WG
UNIVERSITY CONTACT PERSON ROLE

1 Bologna Verdiana Bandini Responsabile ARIC – Settore programmi e progetto europei

2

Cà Foscari

Dario Pellizzon Dirigente Area Ricerca

3 Silvia Zabeo ARIC - Settore Finanziamenti individuali

4 Monica Gussoni Dirigente Area Risorse Umane

5 Camerino Annalisa Albanesi Research, Technology Transfer &  Project Management Area

6 Firenze Cristina Dolfi Responsabile Progetti di Ricerca

7 Foggia Michele Mazzone Area Pianificazione e Controllo Strategico

8 Insubria Raffaella Vittori Servizio Ricerca

9 Macerata Barbara Chiucconi Responsabile Ufficio Ricerca internazionale

10 Padova Viviana Gialain Responsabile Settore Finanziamenti Individuali

11 Palermo Giuseppe Piazza Responsabile Unità Operativa Finanziamento per la ricerca

12 POLIMI Stefania Suevo Servizio Ricerca

13
POLITO

(WG coordinator)
Chiara Biglia

Responsabile Ufficio Ricerca di Eccellenza e Mobilità dei 

Ricercatori

14
Udine

Sandra Salvador Responsabile Area Servizi per la ricerca 

15 Francesca Tonacci Area Servizi per la ricerca
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